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What is a Micro-Internship

* Short-term: Projects typically range from 10-40 hours in duration.
» Paid: The average cost to a company is $400 (fixed fee, implying $20/hour).
* Professional: Assignments are similar to those given to interns or new hires.

« Comprehensive: Projects are used in all industries, across all departments (sales,
marketing, HR, finance, etc.), and can take place year-round.

« Valued: Micro-Internships provide busy professionals with additional resources (“We
should..” or “I shouldn't...” tasks).

* Flexible: Available year-round as needed, and typically done remote.

Not a replacement for summer internships, co-ops, or full-time hiring.



Everyone Has These Needs

We should...
* Create a blog article on a new topic
» Evaluate our job descriptions
* See what companies have recently raised capital or been sold
« Update our presentation deck

| shouldn’t...
* Cleanse our database of prospects
* Draft an email campaign
« Update documents with public information
* Spend time doing basic data entry



Valuable,
Impactful
Resource

On-demand support Give back

Tasks that aren’t the best use * College students value

of your time (but are perfect opportunity to demonstrate
for a college student) their skills

Projects that are important, * Support students from your
but never get done college or other organizations

Potential employees

Assess potential candidates
more easily and without
wasted time

Evaluate and / or demonstrate
benefits of additional roles




Can a Micro-Intern Help?

Do you have a project that is not the

best uze of 10-40 hours of your time

Everyone Has
Project Needs el

Wil thiz project add value o you or your
team? Are you miszing out on more
strategic work because you're spending time

“We should...” e e
. - A
Projects that would be valuable, but there oy [ e pr——

effectively delivered upon concluzion (e.g
craft of an artiche, data in zpreadzheet,

aren’t enough hours in the day ey e

YES

ks the project something that an intern or
entry-level hire (without industry
knowledge) can do with minimal direction?

“I shouldn't...” -

Tasks that important, but not the best use of
time for existing employees (but would be —

perfect for a college student or recent grad)

YES

e PARKER DEWERY



3. The Work Gets Done

You can communicate with the student as much or as little as you want and in whatever way
Is easiest for you.

Ourrole:

e Assist in posting projects e Student onboarding and payroll

e Student access and assistance in e On-demand support
student selection




BankTalentHQ

First Name Last Name

Simple to
Post Projects m———

Company Name Job Title

Featured Projects

You can have any of these projects completed By & Ourrent student or alum, making it easy 10 give back and stay productive. Clicking the project name will take you
over 1o the Parker Dewey platform and alfow you 10 make edits Before posting your Droject request. You can 2110 use the form above 10 CONNRC with the Parker
Dewey team aBOUT 3 CUSLOM request of 1O S5k My Quastions.

Micro-Internships can be posted

on-demand, as needed by
professionals.

We suggest posting a
Micro-Internship 24 to 48 hours

pefore the manager wants the
oroject to begin.

Lead Generation

Mantity 25 companiescontacts ina
Sefned macket that 1ol under our
ideal customer profie. Once
identifed, orovide the Company name
and contact information (name,
POsition, phone, and verifed email) for
vy Seciion makers.

Provide assistance to owr mortgage
cloging team L0 process Socuments
Including Issuing Intial Closing
Disclosures. This will inchude
preparing intlyl Eiciomure documentt
for borrowers, sending to sales
Parteer for approval, and sending to
Borrower on due date. We will provide
Lraining 0n the nUAnCes Of Our Process.

Assist in developing 2 fmancial mode! Monitor payment trends and Canry out

10 evaluate and present 3 new
intiative.

Retearch and sepment lesd peneration
ats lageroudmately 100 Indhviduan)
Dased Upon Past Interaction on our
webi te and emyl engagement.
Detiverables inchade name. company,
role, and contact information,

Develop a report wiich provides an
overview of companies that raised
funds during 3 me peciod that will be
provided. As part of this, highlight the
Amount raied. the round of funding.
prior funding rounds and their
amounts, and more. We will discuss
the specifics upon kickof!,

corrective measures for overdue
BOCOUNtS 35 required.

&z

Create » market analysis for 3 1pecite
Indantry. As part of this, determine and
provide detadls 00 existing companies
In the 190¢e. In 3ddition, determine
trends associated with the prowth of
the 5paCe and key drivers of SuCCess of

Using Ananclal, location, product.
510t ment, andior other dats,
Prepare a repect 1o Nghlight key KPis
and trends. In addition, prepare 3
summacy of acticnable insights you've
drawn from your report.

=

—

Accounts Receivable Aging
Report

Monitor and Seveiop 3 report of
FCCoUNtS receivable aging.

Data Cleansing

Provide s student with » dataset and
Ayve them remove duplicates, update
outdated records, and ensure there s
Comintent formatting Students can
work to ecaere data quality by
werifying its integrity and making sure
it is complete,

633

Extracting Insights from Data

Review and manipulate a data set that
Wikl be provided. After reviewing the
data, provide 2 summary of actionable
insights they have extracted.

Click on the link sbove 0 Create your
own project. You can determine the
Droject 1Kope, Seadiines, and cther

detalis. I you need help, please reach

a5t Info@parkerdewey.com.




Our Network

Our Career Launcher network is comprised of students and recent
graduates from colleges and universities across the U.S.

They encompass all backgrounds, majors, and academic programs.

Partnered with More than Access to over
400+ 80% 11 million
U.S. based colleges, universities, of Career Launchers come from highly motivated college students

and non-profit organizations under-represented backgrounds and recent graduates nationwide



Students Apply if Interested

PURDUE  coliege of iberal Arts

UNIVERSITY

—“l— Content Creation | Gotham, IL
VWAYINE - Wayne Enterprises DEPARTMENT Marketing

ENTERPFPRIBEDS

Here are a few companies that offer Micro-Internships to show how they #loveliberalArts,

START DATE JOB DESCRIPTION
04/03/2020

A KeyBank
E-T-N g

Cerner Eaton Corporation

Cerner
We are looking for somebody to research and draft a 1,200-1,600 word article/blog on a specific topic we

DUE DATE will provide. The article should be consistent with existing articles posted on our website and other
04/1712020 marketing channels. Reference at least two outside sources in the article to backup your claims

BE Microsoft Spepeico  PAIRESIVE

f:T HOURS COMPANY DESCRIPTION

CONNECT ONLINE

The American diversified multinational conglomerate is owned and inl
chaired by Bruce Wayne, the son of Thomas and Martha Wayne.

Wayne Enterprises is a green company based out of Gotham City

PAYMENT and headquartered in Wayne Tower.

$270.00 a8 Microsoft ry r : |
APPLY FOR THIS Al g ALl 7 A
~ J l.‘o &N \ ", “ )Al A .I bl Go
\ N - , vailable Gigs

: N\ A " d co nts | ted to &
hF Z S PR NP Sports Media // Atlanta // Videographer
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” GET STARTED

1 “ﬂ" "

ON-SITE/REMOTE
Remote

reate a project.

Get work done.

At Microsoft, you get the best of both worlds: an entrepreneur’s mindset plus reach and resources. Our

collaborative culture and worldwide presence generate a stream of new opportunities to define the future and

propel your life’s work. Bring your unique perspective, Bring curiosity, Bring ingenuity, and drive. We'll give you a ﬁ

platform to be daring on a global scale. n uence Young

talent.



Select the Micro-Intern

Legosd Feers | Johvra Meogham Urevaraty

Shani Woods | Usavrsky of Perrendraria
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Arfans Wargan | Georga vttt of Technobagy
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Justis Fiaher | Maryl Urreasuly

Tobd Adedare | Dttt Cobage

Chm |

Wirtng ‘

Dats Eriry |

Hernarch

| VA

Latesfores |

Legend Fears | Johns Hopkins University
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WHY DO YOU THINK YOU WOULD BE A GOOO FIT FOR THIS POSITION?

Last month | 3¢ 3 ook pleemahp with the $0Rmire services Company SofwareOne
During 112t dme | reseaechad non-proft rganasons wilh whom SoftwareOne O busness
with i the past verfied Ber nimaton 33 wel A9 ieally new COCtACs Fom 3 few
companies Mt SofwareOne could reach out 1o Tvace 3 week. | collaborated vl my leam
heough he phone and emal 50 CommuNCaling oo mulliple channels is sometheg I'm
willeg 10 do a3 well

PERSONAL STATEMENT
Why focus on the probiem when you can ocus on e soluson? Thal's ey daldy manka and
what | plan 85 Beng whenever | wark with you

EDUCATION
Jobhes Mopiins Unvverssy 2017 - 2021 . GPA_ NA
Macved » Ecomdancs

2020 . 2020
2020 - 2020
2020 - 2020

2020 « Present
Freedance Whoer

JHY Schoct of Ecucaticn 20192019
Office Oerkc

Ruffalo Noel Leviz 2017 2018
Jonng rapions Stuoert Cat Carter Recresecisive

APPROVE APPLICANT FOR THIS PROJECT

!
r
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SEND THEM A
MESSAGE)

You see only those
students who applied

Short-answer questions
help you quickly identify
the “right” Micro-Intern

WHY DO YOU THINK YOU WOULD BE A GOOD FIT FOR THIS POSITION?
Having Graduated from an Ivy League Institution, | have developed a keen sense and
understanding on thoroughly refined Research as well as Data Analysis.

WHY DO YOU THINK YOU WOULD BE A GOOD FIT FOR THIS POSITION?
The reason being that is something that involves research and time | have a lot of time and

give everything in order.




The Work
Gets Done

Designed to make it
easy for you,

not add to your
workload

Engage how you want

You can engage with the
Micro-Intern however is
easiest for you (phone, email,
etc.) and share whatever
content you choose
(templates, examples, etc.)

Ongoing support

Client Success team available
on-demand to answer
guestions or provide
whatever help is needed

Inherently motivated

Over 98% success rate as
students are inherently
motivated to exceed
expectations (and if they don't,
you can select a different
student or receive a refund)

Access to resources

Micro-Intern use resources
available as students (classes,
faculty, alumni mentors, etc.)
and through Parker Dewey to
complete the projects



FAQs

« Over 98% success rate: students are inherently motivated to exceed expectations (and if they don’t, you can
select a different student or receive a refund)

* You define the project: define what you need and when you need it (typically a few days to a few weeks out), and
can use our templates to help

* You set the price for each project: typically $200-$600 (of which 90% goes to the student), and there are no
obligations or other fees even if it turns into an internship or full-time role

* Not your employees, interns, or contractors: Micro-Interns are employees or contractors of Parker Dewey for
the duration of the project

* You select the Micro-Intern you want: our platform reaches students and recent grads at every college across
the US, and you can make the selection based upon your goals

 NDA and legal assignment: all Micro-Interns are under NDA, as is Parker Dewey itself, and you own the work
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Valued By

Busy professionals receive
just-in-time support from
highly motivated candidates.

Recruiters receive actionable
feedback to route candidates
to the next stage of the

hiring process.

Hiring Managers

FIVE EASY WAYS TO INTRODUCE
MICRO-INTERNSHIPS AT YOUR

COMPANY

BUSY EMPLOYEES

Think about departments that are trying to do more with less,
or are frequently requesting additional resources. Whether
their teams were cut or they are trying to keep up with
growth, they have projects that need to get done.

TEAMS THAT ARE
HIRING

For departments with open positions, Micro-Interns
provide immediate support while they seek the right
new hire. In fact, you might even find that great fit.

FREELANCE USERS

With over 50% of professionals engaging freelancers,
chances are many of your colleagues are as well (even if your
company doesn’t know about it). Since they already have the
need, you can leverage this to complement your recruiting
efforts.

EMPLOYEE RESOURCE
GROUPS

Given their support for diversity, equity, and inclusion, ERG
members will be excited to provide these opportunities. Not
only can they build authentic relationships with college
students, it also helps provide equitable access for potential
hires.

UNIVERSITY ALUMNI AND
FANS

For employees looking to support their aima mater or other
college programs, Micro-Internships provide a great
opportunity to engage students. And since Micro-Internships
are avallable for students at every college and university across
the country, it's easy to give back.




Premium Program ($25k) Basic Program ($10k)

Easy to « 25 Micro-Internships * 10 Micro-Internships
I ntFOd uce * Internal portal, featured * Internal portal and inclusion
company, and profile page as a featured company
Ba N kTa IentHQ * |mpact Report * |mpact Report
« Targeted engagement of five « Additional resources to
Progra ms student populations introduce and scale

Ad-Hoc Projects

Hiring managers
value the resource,

* |ntroduce to hiring managers
on an as-needed basis

you see the impact [EReLEIIERTIENEEEE
students from their schools

* (They're doing it anyway)




Real, Sustainable Impact

New role created for a first
generation college student

International STEM student identified
and selected for an internship

MHolland

Underemployed grad hired for
a full-time accounting role

{ Created pathways for students
| unable to participate in internships
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What Now?

Launch a program
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https://info.parkerdewey.com/banktalenthq

